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齐力澳美入选
2025年有色金属行业
优秀ESG实践案例

我们荣幸地宣布，在由中国有色金属环境、社会及治理

研究中心于海口主办的行业发布会上，齐力澳美凭借案

例《提供质量可靠、绿色低碳放心材，推动上下游产业

链可持续发展》，成功入选“2025年有色金属行业优秀

ESG实践案例”绿色发展板块，成为铝型材绿色转型的

标杆案例。

PMI Recognized as an

Outstanding ESG Practice Case

in the Nonferrous Metals

Industry for 2025

Our ESG Achievements

PMI is honored to be selected as a benchmark

case in the Green Development category of the

“2025 Outstanding ESG Practices in China’s

Nonferrous Metals Industry.” The recognition,

awarded by the China Nonferrous Metals

Environmental, Social and Governance Research

Center, highlights PMI’s leadership in

sustainable aluminium solutions and green

transformation.

此次获奖，不仅是对齐力澳美在ESG治理、绿色转型与

项目管理领域长期投入的权威认可，更彰显了齐力澳美

作为高质量、低碳化发展先行者的行业标杆地位。

作为行业内回收铝和循环经济实践的领先者，齐力澳美

积极构建横跨铝全生命周期从生产到再生利用的闭环循

环体系。公司自主研发并推出高达80%回收铝的合金配

方，并实现量产交付，平衡到低碳排放和维持品质要求

的现代可持续发展第一步。

通过建立高效规范的质量管理体系追溯能力，使得回收

比例得以贯穿全生产过程，从而提高熔炼，模具开发和

挤压优化等针对性优化，让质量和产品碳排放双工程得

以落地。

通过理念与实践的结合，齐力澳美不断夯实企业核心竞

争力，推动产业链整体升级，为下游客户提供更符合国

际绿色贸易要求的低碳材料解决方案，共同构建更具韧

性的产业链。

我们始终相信，ESG不是附加项，而是行业发展的必答

题；绿色竞争力不是排除项，而是新增长源泉。让我们

携手推动�更绿色的行业、更负责任的价值链、更具

韧性与竞争力的未来。

At PMI, we believe ESG is not an option but a core

strategy . Let's work together to drive our

industry towards a more responsible and

competitive future.

As a pioneer in recycled aluminium and circular

economy practices, PMI has established a closed-

loop recycling system across the entire

aluminium lifecycle. We have successfully

developed and commercialized alloy

formulations containing up to 80% recycled

aluminium, balancing low carbon emissions with

uncompromised quality.

Our robust quality management and traceability

systems enable continuous optimization in

production processes, ensuring both product

excellence and carbon reduction. By integrating

sustainability into our core business, PMI

strengthens competitiveness, supports industrial

chain upgrades, and provides customers with

low-carbon materials meeting global green trade

standards.
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The audit has covered key functions including marketing, sales and

customer service, cast house, extrusion, finishing, packing, warehouse,

and quality. The purpose was to ensure full traceability, data accuracy,

and transparency across the entire value chain. 

我们针对CYCAL™ 进行的内部审核再次强调了其作为低碳产品的重要性，并以

可验证的数据作为有力支撑。随着可追溯性逐渐成为与品质和交期同等关键要

求，这项工作能够帮助我们更好地做好准备，保持透明度，并与不断提升的客

户期望保持一致。

Our internal audit for CYCAL™ reinforces the importance of CYCAL as a

low-carbon product backed by verified evidence. As traceability

becomes a key requirement alongside quality and delivery, these efforts

help ensure we are prepared, transparent, and aligned with growing

customer expectation.

本次审核涵盖了市场，销售与客服，熔铸车间，挤压车间，表面处理，包装与

仓库及品质等关键职能，旨在确保整个价值链的可追溯性，数据准确性与透明

度。

CYCAL™ 可追溯性内部审核:强化我们的流程CYCAL™ TRACEABILITY AUDIT:ENSURING ACCURACY ACROSS THE VALUE CHAIN

可追溯性提升

Enhanced Traceability
加强产品从生产到交付的全程追踪

Improved tracking of every product from production to delivery.

内部认知的提升

Internal Awareness
强化生产团队对CYCAL及低碳产品的认识与理解

Helped production team understand CYCAL, our low-carbon product

记录更准确

Reliable Records
强化文件与资料管理，降低错误风险

Strengthened record-keeping, reducing risk of error.

运营协同更顺畅

Operational Confidence
支持跨部门之间更顺畅的衔接

Supports smoother coordination among departments. 

可持续性支持

Sustainability Support
确保CYCAL低碳产品相关文件与数据准确无误

Ensure accurate documentation to back our low-carbon product claims.

提升客户支持

Customer Assurance
以透明与可靠性建立客户信任

Builds trust by demonstrating transparency and accountability.

‘每个环节的准确，造就每一件
产品的可信
‘ Accuracy in every step builds
trust in every product.’
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Quality. Environment. Health.

Safety (QEHS) Campaign:

Cultivating a Safe, Healthy,

and Quality-Driven Workplace 

质量. 环境. 健康. 安全 (QEHS)
活动：营造一个安全、健康、
和重视质量的职场环境

The QEHS Campaign this cycle brought

together a series of trainings,

competitions, and employee activities

designed to strengthen our safety culture,

quality excellence, environmental

responsibility, and overall team

engagement. This cultivation is not the

responsibility of the Quality Department

and EHS Department alone, it is a shared

commitment across all levels and all

departments. By working together as one

team, we cultivate a workplace where

safety and quality become part of our

collective behaviour and everyday

practice.

QEHS 活动结合了一系列培训、竞赛和员工参

与活动，旨在强化我们的安全文化、质量卓

越、环境责任，以及整体团队凝聚力。这项培

养工作并非仅仅是质量部门和环境健康安全部

门的责任，而是所有层级、所有部门共同的承

诺。通过齐心协力，我们能够营造一个将安全

与质量融入集体行为与日常实践的工作环境。

“Safety First, Quality Always”
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质量. 环境. 健康. 安全 (QEHS) 活动：实现 5S 与质量卓越的秘诀

QEHS Campaign: The Recipe for 5S and Quality Excellence

质量奖状

 Quality Award

We are pleased to announce that the 5S Award goes to the

Finishing Department - Anodizing for their outstanding

cleanliness and adherence to 5S standards. The Quality Award is

proudly won by 5E Press in the Extrusion Department and the

Fabrication Department for their excellence in product quality,

process consistency, and proactive problem-solving. These

awards recognize teams that exemplify PMBA’s commitment to

safety, quality, and continuous improvement, serving as role

models for best practices across the organization. Let us take a

closer look at the good practices we can learn from them.

我们非常高兴地宣布，PMBA巴生和PMBA汝

来（表面处理部门-氧化）荣获5S奖状，以表

彰他们在清洁度及5S标准执行方面的出色表

现。质量奖项则由挤压部的5E设备和深加工部

门获得，肯定了他们在产品质量、流程一致性

以及主动解决问题方面的卓越表现。

这些奖项旨在表扬那些展现出PMBA对安全、

质量与持续改进承诺的团队，他们也是全公司

最佳实践的典范。让我们一起来看看他们有哪

些值得学习的优秀做法。

挤压部 - 5E 机台  Extrusion Department - 5E Press

内部协作

主管与工程师合作，识别低回收率问题，并审查每周的

主要报废和缺陷报告，以推动及时的纠正措施。

流程纪律

通过频繁监督并将标准作业程序 (SOP) 作为车间可视化工具，确保流程标准的一致执

行，并有效引导和传达操作规范。

Internal Collaboration

Worked with Engineers to identify low-recovery issues and reviewed weekly top

rejection and defect reports to drive timely corrective actions.

Process Discipline 

Ensures consistent SOP adherence through frequent monitoring and by using SOPs

as visual aids on the plant floor to guide and communicate processes effectively.

深加工部门  Fabrication Department

每日会议 

确保员工理解客户要求、遵循操作指示，并

妥善处理产品。

支持型领导

主管深入一线，面对问题不责备员工，并密切

监督流程执行情况。

Daily Meetings 

Ensue workers understand customer

requirements, follow instructions, and

handle products carefully.

技能发展

关键人员被赋予带领生产线的职责。

员工接受多技能培训。

新员工与经验丰富的员工配对进行知识传承。

Supportive Leadership:

Supervisors engage on the ground,

address issues without blame, and

monitor compliance closely.

团队协作

团队与质量控制（QC）及其他部门紧密合作，确保质量的一致性。

Skill Development

Key personnel are empowered to lead the line.

Workers are trained to be multi-skilled.

New joiners are paired with experienced staff for

knowledge transfer.

Collaboration

Teams work closely with QC and other departments to

maintain consistent quality.
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PMBA 巴生和汝来 
表面处理部门 - 氧化

PMBA Klang and Nilai

Finihsing Department - Anodizing

5S奖状

5S Award

自上而下的示范带头

领导和主管始终以身作则践行 5S 行为，使员工容易效仿。

Top-Down Role Modeling

Leaders and supervisors consistently demonstrate 5S

behaviour, making it easy for workers to follow.

根本原因解决

问题不只是临时处理，团队会找出根本原因并实施长期、切实可行

的解决方案。

明确且执行严格的标准

每位员工都清楚工作要求，

主管通过每日检查确保遵守情况。

团队协作

员工、主管及其他部门紧密合作，保持清洁、有序与高效的工作环境。

Root Cause Solutions

Problems are not temporarily fixed; the team identifies the

root cause and implements long-term, practical solutions.

Clear, Enforced Standards

Everyone understands expectations, and supervisors ensure

compliance through daily checks.

Team Collaboration

Workers, supervisors, and other departments work together to

maintain cleanliness, order, and efficiency.

“Safety First, Quality Always”
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感谢阅读，此动态为内部资讯，仅限齐力澳美及全体子公司内部传阅。
内容撰写如有不足，期待您的建议。

®项目管理部

Thank you for reading. This update is for internal reference only
and is intended for circulation within PMI, PMIBA  and all
subsidiaries. We welcome your suggestions regarding  any
shortcomings in the content.
                                                       ®Project Management Department

We welcome your

submissions.

欢迎 稿投
企业动态

中国 CHINA:zoey.zhu@pressmetal.com.cn
马来西亚 MALAYSIA：leesp@pressmetal.com.my

审稿人 REVIEWERS: TAXI DRIVER、FOOD HUNTER




