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Continuous Improvement Spotlight: Mastering Combustion Control
Connecting the Pieces: Cross-Functional Problem Solving

The Cast House team faced a recurring issue of black soot and carbon deposits forming on aluminium billet surfaces
during the homogenization heating process in the Homo Furnaces. Rather than treating the issue as simply a
surface or material defect, the team conducted a 5-Why Root Cause Analysis (RCA) and traced the problem back to
an incorrect burner Air/Gas ratio. This resulted in incomplete combustion and created a fuelrich furnace
atmosphere, leading to carbon deposits on the billet surfaces.

conditions, and tracing the visible defect back to the |

underlying combustion control issue.

The root cause was successfully eliminated. By stabilising the furnace atmosphere and establishing 3 Homo Furnace

Combustion Control Standard with routine monitoring parameters, the team restored clean billet surface quality
and put preventive controls in place to minimise the risk of recurrence.

—
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Team Contributions & Effort

Facility & Maintenance Team — En. Hafiz and Siah
Chee How, under the leadership of Mr Chin Min Fooi

Executed the physical corrective actions by re-tuning and
cleaning the burners, clearing blocked air inlets, servicing
the exhaust system, and establishing clear preventive
maintenance and cahbration standards. Led the root
cause investigation on the shop floor by analysing
operating parameters, observing actual furnace

BEFORE

Adopt an RCA Mindset

Look beyond the symptom
and identify the

Shift from Firefighting to
Control
Use standards, monitoring,

Author: Patricia Chua
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Technology Empowers Smart Manufacturing |
PMI Extrusion Workshop Production Line Upgrade

Since the beginning of the year, PMI's manufacturing workshop has continuously upgraded its
equipment, deeply integrating lean production principles with digital management systems. This has
effectively filled production gaps while comprehensively enhancing production capabilities.

The upgraded extrusion press serves a dual mission: acting as a backup for the 215 press to build
redundancy for key processes—enhancing scheduling flexibility and risk response—while simultaneously
expanding two core business capabilities—

Consumer Electronics Sector New Energy Automotive Industry

Precisely addressed current production gaps in
battery tray operations, providing solid
capacity support for core components such as
new energy battery housings and tray

Eﬁmpped to produce aluminum profiles for
3C electronics, with the following core
advantages:

» Technology Upgrade & High-End Material

Compatibility: Tailored for high-strength assemblies:

dedicated aluminum ingots for consumer » Capacity Leap:Expected to expand high-
electronics, enabling high-end  material performance product output by 500 tons/month,
production. enhancing the supply security of core

¢ Flexible Manufacturing & Rapid Response: Eompen sk,

Enhanced equipment compatibility and stability * Lean
improve production line flexibility.

Integration:Strengthened  workshop
information collection and feedback loops

» Cost Reduction & Portfolio Expansion:
Reduces equipment wear and maintenance
costs associated with special materials, further

through digital means.

* Structure Optimization: Built a more resilient
production and scheduling structure, achieving a

rational mix of basic and high value-added
capacity.

expanding the high value-added product line.

The new line's construction is a pragmatic step by PMI to deepen lean production management. Facing
dynamic market demands, the workshop links equipment iteration with on-site data collection to
scientifically allocate resources, fill production gaps, and build a more elastic production control model.
This ensures precise scheduling, agile market response, and continuously drives manufacturing efficiency

forward.
Author: Zoey Zhu
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Complex crush forming and stringent structural integrity
requirements have long made the "double energy-absorbing box
crash beam" a formidable challenge in automotive component
manufacturing. How do we overcome this hurdle and achieve
flawless mass production?

As a professional automotive component solutions provider,
PMIT's answer lies in our "0.5" philosophy. Rather than pursuing
unrealistic leaps, we focus on accumulating every incremental
"0.5" of progress, translating customer pain points into meticulous
details and driving technological advancement. Recently, driven by
this relentless dedication to detail, we successfully streamlined the
entire mass production process for the

double energy-absorbing box crash beam. This milestone is not merely a successful product launch; it is a
vivid testament to the deep integration of PMIT's cross-functional synergy and comprehensive
manufacturing capabilities in real-world applications.

Facing the complexities of crush forming and structural strength, PMIT bypassed traditional trial-and-error
methods, transforming our core competencies into strategic breakthroughs.

Upfront Engineering: Precision & Risk Mitigation

Our process engineering and project management teams engaged at the earliest stages of product
development. Through in-depth cross-sectional structure optimization and CAE (Computer-Aided
Engineering) simulation, we accurately identified and mitigated potential manufacturing risks prior to
tooling, providing a robust feasibility guarantee for a smooth product launch.

Smart Manufacturing: Dual Engines of Automation & Data-Driven Quality

On the production floor, we have deployed a dual-engine framewaork of "Smart Production and Data-Driven
Management":

L
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e Automated Production Line: Integrating robotic welding, laser coding, and machine vision

inspection, this line significantly boosts production efficiency while achieving intelligent error-
proofing (poka-yoke) during manufacturing.

Automated Inspection System: Capturing and retaining production data in real time, this system
enables continuous process optimization through quantitative analysis. It shifts our Quality Control
(QQC) paradigm from traditional "experience-based judgment” to a fully "data-driven" approach.
Engineering teams leverage authentic field data to dynamically fine-tune process parameters,
ensuring precise quality control and full traceability across the entire manufacturing lifecycle.

OEM-Certified Laboratory: Comprehensive Upgrade & Digital Closed-LoopBacked by robust
technical standards and a stringent quality management system, we have comprehensively
upgraded our in-house laboratory and successfully passed the OEM laboratory qualification
assessment. Furthermore, we have achieved software-driven management for the lab, integrating
end-to-end validation support (from material mechanical property testing to full-assembly crash
verification) into a fully digital closed-loop. This rigorous and intelligent testing framework
guarantees the safety and reliability of every crash beam.

Our original aspiration of "continuous advancement from 0.5" remains our driving force. This
relentless pursuit has not only tempered our team but also elevated PMIT's lean manufacturing
capabilities and collaborative responsiveness. To better translate this practical expertise into
tangible customer value, we have proactively established the Wuhu Base. More than just a capacity
expansion, this is a strategic move to deeply integrate PMIT into the Anhui automotive industry
cluster. By shortening the supply chain radius and delivering a more agile response, we are
committed to providing highly efficient, localized supporting services to our regional customers.

Exterior View of the Wuhu Base

Author: Zoey Zhu



MEHNEE T 2T : D LRSI RED il 5k

MBI, IR T X 40 i OB %%

X RS (SQR) HPRREEA BB, ROMHRE 55850 7 5 RO (U R S 32 46X
K, HEREHEHAEACTRENSMERMATRR, LEIEERE,

Bl BEER (AL

o M S ARGEVLHL AL R RO AT R
o RIMR: MM THIT, BZSRTH, TERE
BB BRI (PR B B XL

o A TN IR IR AR R I A e B
o RIR: BIBF THE, ﬁ%*%m%%%

o A T 25 0 8. B=WrE: VIdkem CERERIHE)

o ffti: SIAVIMSRN, &6 AshLAiEE, %
BL100% B HE B 5 -

o AR MR AN RIBERRETI, Sl
HE T 2 100% , 7 & SQRE I I H 45 Fr 42 T+
30%,

@ FPERRRIL: A D

BANAROOR W EIRE, HEN TRAGR. ELHREEHZREN, RMNZATHAEIRERF (W
F, Hk) NEFEERZERES.

o EEHNME: (EAMES

o fME: XE—FA A —BERR T E A RKEREL, HERTIRME, SURT TR S Sk
JE, T AE R 8 8l 3 B £

¢ BCERUR: DRV, KW
i ERRg M RE, GQEAEITS (SQR) LMK,

R—WRRFASEUET /M EE, K" B RES: B MAANRIRLLS EREAREAR, |
TIAARME TEENZIRRAR, ERE TEFNREGE. Rk, RITVERSEREFZ4ERE, N
HilfE TZE, P Bt AL H R SR, A el i BRI S RER AR, MRSk &
A 2.

BOE R IR R SE ELHT HIE R
ey BT



PMPT — Assembly Line Quality Assurance Upgrade

The starting point of improvement often lies in the keen observation of details.

Through keen insight into damage data within Supplier Quality Reports (SQR), we identified that early
packaging protection failures not only posed risks of cosmetic damage but also exposed that traditional
models could no longer meet high-standard delivery requirements. Transformation was imperative.

‘ Phase 1 — Quantity Control

e Measure: Verification by matching production

plan quantities via the system.
Phase 2 — Metal Detection e Limitation: Reliance on manual execution makes
. it susceptible to external interference, failing to

o Neastre: Intiadictian afmstsl dersetsre eliminate the risk of errors or omissions.

to verify packing integrity.

e Limitation: Although precision improved,
it still could not fully eliminate reliance on
manual experience.

Phase 3 — VI Vision Inspection

e Measure: Implementation of VI visual inspection
| with automated backend data matching,
achieving 100% intelligent error-proofing.

e Effectiveness: Completely eliminated human and
environmental interference, achieving 100%
inspection accuracy. Product SQR detection
metrics improved by 30%.

@ Customer Experience Optimization: Details Determine Satisfaction

Our goal extends beyond meeting standards to enhancing the user experience. Through consumer usage
scenario simulation, we discovered pain points where customers occasionally struggled to locate
accessories (e.g., handles, keys).

e Improvement Action: Added accessory location diagrams in prominent positions on the outer carton.

e Value: This represents a proactive "two-way commitment"—resolving actual customer troubles,
eliminating misunderstandings, and enhancing the unboxing experience and brand professionalism,
rather than merely reacting passively to complaints.

¢ Improvement Qutcome: Small Investment, Big Returns

Driving a leap in Packaging Quality Scores (SQR), this initiative validates the "Low Investment, High Return"
lean philosophy. By optimizing identification and automating processes, we mitigated complaint risks and
secured customer trust. Moving forward, we will persist in multi-dimensional innovation—from process and
design to usage simulation—to eradicate compliance issues at the source.

Data Source: PMPT New Manufacturing Dept.

Author: Zoey Zhu
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QUALITY
IS BUILT IN

“Quality is not inspected into a product;
it’s built into it.”——Chong Mew Ting,
Assistant Manager

For me, quality does not begin at final inspection. It starts
much earlier — with incoming material, process control,
production discipline, data, standards and the decisions
we make every day on the shop floor.

As the QA & QC Manager, | lead a team that acts as one
of the company’s key gatekeepers of quality.

My role goes far beyond identifying defects. | am
responsible for ensuring that incoming materials,
production processes and final products meet
specifications, while maintaining compliance with ISO
9001, ISO/IEC 17025, customer requirements and
relevant standards.

But the most important part of my responsibility is this:

“Good QA is not about finding_more
defects; it is about preventing_the same

defect from happening again.”



Four Principles for Solving Problems

a) Quality issues rarely belong to one department alone.

b) Production may be focused on productivity. Engineering may look at process capability. QA & QC must
protect customer requirements and product quality.

c) Different priorities can sometimes lead to different opinions.
d) When that happens, | always return to four simple principles:

Understand. Communicate. Focus. Solve.

the success of the company and the

satisfaction of our customers.

Leadership Is Not Defined by Age or Gender

People may assume that age or gender can
be a challenge when leading a technical and
operational team.

From my experience, | have not seen these as
barriers.

| believe leadership is more about
personality, mindset, communication and
capability.

This has helped me build trust and working
relationships  with  colleagues,  senior
managers and top management.

~15-



Stronger Together

If there is one working habit | would like to share with my colleagues, it is simple:

Communicate openly and keep a positive mindset.

When something goes wrong, | do not think the first question should be:

“Who is responsible?”
Instead, we should ask:

“What happened, and how can we solve it together?”

Author: Lee
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SPECIAL REPORT:

ROUTE TO Ir. & MIEM OUTCOME-BASED PI 2.0 WORKSHOP

Date: 1 Octo 26 | Venue: PMB Klang | Guest Speaker: Ir. Dr. Lee Yun Fook (IEM Pl Development Sub-Committee)

1. Overview & Regulatory Framework

On 1 October 2026, PMB Klang hosted a dedicated technical
development workshop featuring Ir. Dr. Lee Yun Fook from the
Institution of Engineers, Malaysia (IEM). The session guided
engineers on the pathway to attaining Corporate Membership
(MIEM) and registration as a Professional Engineer (Ir. /
P.Eng.) with the Board of Engineers Malaysia (BEM).

Under the Registration of Engineers Act 1967 (Revised 2015),
Section 10(2)(a)(ii)(C), holding Corporate Membership (MIEM)
legally entitles an engineer to register as a Professional
Engineer (PE) with BEM. Dr. Lee highlighted two vital regulatory prerequisites:

The 3-Year Post-BEM Rule: Candidates must accumulate a minimum of three (3) years of working
experience following official Graduate Engineer registration with BEM. However, engineering competency
gained immediately post-graduation is accepted during the IEM P1 2.0 evaluation.

The 12-Month Window (‘One-Year Catch'): Newly elected Corporate Members (MIEM) must submit their
PE registration to BEM within twelve (12) months of passing the interview.

2. IEM Outcome-Based Pl 2.0 vs. Conventional Route

The IEM PI 2.0 framework represents a modernized, outcome-based peer review aligned with the
International Professional Engineers Agreement (IPEA) and APEC Engineer frameworks. Unlike the historical
system, PI 2.0 prioritizes demonstrated competency and evidence over rigid time audits.

Evaluation Area Conventional Pl (Pre-2015) Outcome-Based Pl 2.0 (Current)

Competency Scope 100% technical, consulting design & site focus 5 Competency Categories (A-E) across 18 elements

Site /| Design Duration Strict quantitative quota (e.g. 12 mo. design, 12 mo. site) Quantitative quotas eliminated; evaluated via real

project depth
" . P . Streamlined Technical Annexe (3,000-5,000 words);
Technical Documentation Full BQ, tender specifications, extensive take-offs no BQ (Bill of Quantities)/specs
Written Examination Mandatory on-the-spot technical & ethics essays Ethics assessed in interview; technical essay

exempted for ~75%

3. The Revised ECD Scheme (Effective July 2026)

Engineers can prepare for Pl 2.0 through the updated Engineering Competency Development (ECD)
framework under two mentoring options:

Option 1 (Mentoring Without Logbook): Work with a mentor from the IEM ECD Master Mentor List without
mandatory annual logbook submissions. Candidates apply for Pl 2.0 when confident and ready.

Option 2 (Mentoring With Annual Logbook): Structured annual loghook submissions over 1 to 3 years
under an assigned ECD mentor. Upon completion, candidates bypass the initial Membership Applications
Board (MAB) document vetting and receive direct access to the interview board.

4. The 5 Competency Categories (A to E)

Candidates submit a Training & Experience Report (Form IEM Pl A401A) demonstrating 18 competency
elements (~500 words each). Dr. Lee stressed that Categories A and B carry the highest weight and must be
strictly technical:

219 -



Category A: Knowledge & Understanding:
Prove your core technical foundation. Define
your technical domain (A1), compare 3-4
competing engineering options by weighing
their pros, cons, and performance trade-offs
(A2), and show direct working compliance with
mandatory industry codes, standards, and
statutory regulations (A3).

Category B: Practical Application & Problem
Solving: The most critical technical section.
Diagnose root causes of complex plant or
system failures (B1), prove your solution with
first-principal engineering calculations, sizing, or

Category D: Communication & Interpersonal Skills:
Demonstrate effective stakeholder engagement.
Highlight preparing and defending engineering
proposals, leading technical reviews, resolving
cross-functional disputes, and mentoring junior
engineers.

Category E: Professional Commitment &
Governance: Prove ethical and legal accountability.
Demonstrate compliance with the BEM Code of
Conduct, DOSH/OSHA safety laws, environmental
standards, CPD learning hours, and hands-on
handling of engineering contracts (e.qg.,

IEM/PAM/FIDIC, Variation Orders, and EOTs).

modeling (B2), and document hands-on site
installation, commissioning snags, and final test
validation (B3).

Category C: Management & Leadership: Show
operational execution. Cover technical project
schedules (WBS), resource allocation,
CapEx/OpEx budget tracking, risk mitigation,
and QA/QC quality control systems.

Key Tip for Writing Portfolio Evidence: Write in the active first person ('I designed’, 'I evaluated’, 'I
rectified’). State exact parameters (pipe diameters, flow rates, software packages, standards).
Replace general narrative claims with objective evidence, calculations, and photos ('a picture is
worth a thousand words').

5. FAQ: Practical Solutions for PMB Klang Engineers

Q1: Finding Mentors, Proposers, and SecondersIEM Bylaws require two Corporate Members
(MIEM/Fellow) to sign the application. For engineers without in-house Corporate Members, Dr. Lee
recommended: (a) Enrolling in the IEM ECD scheme, where your appointed mentor acts as proposer; (b)
Participating in IEM Technical Divisions and local branch activities (e.g. IEM Kelantan, IEM Southern, IEM
HQ); or (c) Approaching external consultants, clients, or qualified project partners who have directly
supervised or reviewed your work.

Q2: Discipline Categorization for Material & Environmental EngineersHolders of accredited
Environmental Engineering degrees can register under either the Civil or Chemical branch depending
on their curriculum and job role. Material Engineering graduates can register under Mechanical,
Chemical, or the specialized Material division. IEM matches interviewers specifically to the applicant's
designated sub-discipline for peer evaluation.

Q3: Report Content & Project Selection for PMB Engineers* Material Engineers: Focus on root-cause
failure analysis (metallography, fracture mechanics), corrosion engineering (cathodic protection,
coatings), welding procedure specifications (WPS/PQR), and material selection trade-offs.
Environmental Engineers: Focus on effluent/wastewater treatment plant (ETP/STP) design, biological
kinetics, sludge handling, air pollution control systems (scrubbers, baghouses), and circular
economy/water reclamation initiatives.

Next Steps for PMB Engineers: PMB Klang engineers with 3+ years of post-BEM registration are
urged to verify their BEM Graduate Engineer status, register as IEM Graduate Members, and begin
assembling their Category A and B portfolio of evidence. Contact HR / Engineering Management for
group coordination.
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QEHS Campaign - Motorcycle Safety Training

Ride Safe. Ride Smart. Arrive Safe.

As part of our ongoing QEHS Campaign to promote a safer workplace and strengthen road safety
awareness, PMB Aluminium Sdn. Bhd. organised the PERKESO-Supported Motorcycle Safety Training
Programme for employees who commute by motorcycle.

The programme was supported by PERKESO and conducted by Malaysian Defensive Driving and Riding
Centre Sdn. Bhd. (MDDRC). The training aimed to enhance participants’ awareness, defensive riding skills
and safe riding practices, helping them manage road hazards and reduce the risk of motorcycie-related
accidents.
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Key Takeaways

e Stay alert and anticipate potential hazards

o Follow traffic rules and speed limits and avoid unnecessary risks.

* Wear a certified helmet and proper protective equipment at all times

e Maintain 2 safe following distance from other vehicles

¢ Stay visible and avoid riding in vehicle blind spots

¢ Never ride when fatigued or under the influence of alcohol or drugs

¢ Check your motorcycle regularly 1o ensure it remains safe and roadworthy

e Make safety a daily habit every journey deserves the same level of care and attention
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Safe Workplace, Great People, Better Quality

T -~

The QEHS One-Month Campaign has officially commenced under the theme “Safe Workplace, Great
People, Better Quality”, with the slogan “Safety Driven, Quality Proven.” The campaign aims to create
a safe workplace that empowers great people to deliver better quality. By integrating safety, people and
quality into every process, the campaign encourages the organization to reduce risks, enhance reliability
and achieve operational excellence together

Great People, Stronger Teams

People are at the heart of every operation. By wokring together
across departments and avoiding siloed practices, teams can achieve
safer and more reliable operations.

Quality Through Every Step
Quality should be built into every stage of the process, not only
checked at the end. Issues and feedback can be used as
opportunities to improve and strengthen operational excellence.

Beyond the Campaign

The campaign may run for one month, but the QEHS mindset should continue beyond it. Throu leading
by example, taking ownership and supporting one another, QEHS can become part of everyday work
and decision-making.

A strong QEHS culture is built through consistent actions from everyone. By working together, taking
ownership and staying committed to improvement, we can help create a safer workplace and better
outcomes for all

Author: Branda Yap
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ACAR Concept: Turning Mindset into Action

As we continue our focus on Quality, Environment, Health, and Safety, this month also provides an
opportunity to reflect on how our everyday mindset influences the way we work. One concept that can
help put this into perspective is ACAR - Awareness, Concern, Action and Result, showing how a simple
shift from being aware to taking action can contribute to a safer workplace and better quality.

o, 1

Awareness - Driven Great People

Concern - The Attitude of Great People m

Awareness becomes meaningful when we genuinely care. Concern
means taking personal ownership of our well-being and that of our
teammates, while upholdng safe practices, work standards and
Integrity in everything we do.

Action - Creating a Safe Workplace \%

Action turns concern into meaningful change. It means taking proactive
steps such as addressing unsafe conditions, reporting potential risks,
wearing correct PPE and following established safety controls. A safe
workplace is built through these consistent actions.

Result - Delivering Better Quality, Excellent Safety ﬁ

Consistent awareness, concern and action contribute to positive results
- supporting better quality, stronger safety practices and a proactive
workplace culture.

From Mindset to Everyday Practice

The ACAR concept reminds us that a strong QEHS culture is built through the choices made in our
everyday work. Being aware of what is happening around us, showing concern for ourselves and others,
and taking the right action can help strengthen the way we work,

Ultimately, the intention is not simply to know the four steps, but to turn awareness into action and
action into positive results. When everyone plays a part, these small, consistent behaviors can
contribute to a safer workplace, stronger teamwork and better quality.

Author: jenny Goh
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Focus on “More from Less”

—DUE/D BRI, S B

EEENAR, NRAZ/0%IE, M2k ANEEEEE O MNE

ija‘?—"rﬁ\»lM'lﬁ'& FE, dHalploRBior, ok, ARk, VHEokRE R, RINFEEHES
Hmrfi‘éuuﬂ““: (Al AR ,»-u--{- nt-";éié-f'ﬁ-ié*&&__-énxj)u.;.i\ HZ IR, BENEFNEZNES
h

A= e =1
EE S TR AT NN

HIFERA KBRS DB, AHZES “WnEA”, SEENE
R SRR EACEE, 18— R E~ 4 HRE,

Focus on “More from Less” ——PLE/b3EiE, 0% B 21,

“More from Less” ESCA BRI FMIEAR, BHAR—BRERKEZDMHER, LHA. PERA. ERENZ—
M S K ERLE B HESHEERA, QEE KEE R,

FFE— &I, BEARREIRETNIE, A MEMRE, LEtlEE 2 &8 m?

FFE—MEE, REARERRACKAIN, BUE, $Rm A3, s SRR N L6 3E 5 & 0= s R hnE ?
ERE— BN, REARER/DES T0E, midmfaiif, B MAITE, IET/EEMER, mRFnE?
FIRE—ERE, AR AV ENEFARSEEE, ILRSREE, OLEHE i ARNEMIER?

HEFEFE— J J FRATEEARE RV I I, EERMFEREA, EZMEEERERS. W7, &
SR LA

IXUEEIEL “More from Less”,

R, FRATLHEMRE “Less”.

Ty 10 B



LessAN2/0 i, T2/ iReE.

BOANBEEIPEF, BUO R, B RESK, WORERRS, MOESRE, MORMEIE B
A ANENT ERR A

[N, BATBEERFERE “More”,
More /AR HAERE L= &, 200 HE 20 E.

HEEANE, FRENRE., FalREE, FRMZEA, SFNEr RS, EaE0NEE, BEREAI
&, HAFRIALE, DARESRITIgES S, XEA BBV EIEFEN “More”,

F, “More from Less” AMiZHE—AIOES, HAREHEHESHESIAPPTEA,
ENIZELHBRAE XA T ER, B, HE. R, 457, /R, EF,. B, %8, Ui, %
A ASBEFE KRG NEHIA,

B EIE AT AU . MEREEIRE RS RIEME? WL T Ea] IS EEa? BiesRERal DLNER? W
SRR AT AL ? WRLE T VR R] DS $r (LR ATIE B ER?

FREWZAEENTES, F—ERERGRZEE, MEBEEPFEFEROUEER IR, ez %
I8, FHEE RAYE RO BoR R P N EAIEE R,

fitA, “More from Less” BeZR 2R3 [RTAY T (% SHB A b se b

o /h—SiRTR, Z—ENCE;

o /M—SEH, Z—ENE;

h— R IRHmL, Z— 00T
o M—gTIREEA, Z—RirELE,

"

~

-

HE—NAL D8] BRI RIS, BIIMTENARERA, BRIMNEERARNZE
PMEARAEFE D, PATHRSES .

Focuson “More from Less”.
bR ERRNE, e A GNEH SR,

X EFTHES) “More from Less” FUEIFE Y,

a

o \5 5 Mr LIM HENG KAM

=30)-



Focus on “More from Less”
——Create more value with fewer resources

The essence of enterprise management is not how many resources it possesses, but how much value it
can create with existing resources.

As enterprises continue to grow, with larger organizations, more equipment, more personnel, and
increasingly complex businesses, we need to rethink a very important question: Does the future
growth of enterprises necessarily rely on more personnel, more equipment, more inventory, and more
capital investment?

The answer is obviously not. CcUs
<" %

A truly competitive enterprise in the long term not only knows how to "increase

investment”, but more importantly, knows how to improve resource utilization
efficiency and make every resource generate greater value.

This is what we propose:
Focus on "More from Less" - Creating more value with fewer resources.

'More from Less' is not simply about reducing costs, nor is it simply about demanding that everyone
spend less money, use fewer people, and invest less. It represents a higher level of business thinking:
using more reasonable resource investment to create greater business results.

Can the same device improve its startup rate, production efficiency, and yield rate to create more
qualified products?

Can the same ton of aluminum reduce melting loss, minimize scrap, increase yield, and create higher
product added value through technology and processing?

Can the same team reduce repetitive work and make work simpler, more efficient, and accurate
through process optimization, digitization, and Al tools?

Can the same amount of funds reduce unnecessary inventory and inefficient investments, make capital
turnover faster, and create better profits and cash flow?

Even within the same hour, can we reduce ineffective meetings, repetitive reporting, and waiting for
approval, and truly focus more time on customers, on-site work, improvement, and problem-solving?

These are all 'More from Less'.
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Therefore, we must have a correct understanding of 'Less'.
Less is not about doing less, but about wasting less.

Reduce unnecessary inventory, reduce excessive procurement, minimize quality loss, reduce energy
waste, minimize repetitive processes, reduce inefficient work, and minimize inputs that do not create
value.

At the same time, we also need to understand 'More’ correctly.
More is not simply pursuing more output, but creating more value.

Higher production efficiency, more stable quality, higher yield, faster delivery, better customer service,
more reasonable inventory, healthier cash flow, better profits, and stronger market competitiveness
are what enterprises truly need.

Therefore, 'More from Less' should not just be a slogan, nor should it be limited to management
meetings and PPTs.

It should be implemented in our daily work, including budgeting, sales, procurement, production,
quality, inventory, energy, equipment, logistics, technology, human resources, and every management
link.

Every department can consider whether existing resources have fully utilized their value? What tasks
can be made simpler? What waste can be eliminated? Which processes can be optimized? What jobs
can improve efficiency through digitization and AI?

The real competition between future enterprises is not necessarily about who has the most resources,
but about who can allocate resources more effectively, use resources more efficiently, and transform
limited resources into the greatest customer value and business results.

So, 'More from Less' ultimately needs to form a common work habit and corporate culture:

Less waste, more efficiency;

Less repetition, more improvement;

Less resource dependence, more innovation;
Less ineffective investment, more value creation.

When every position, department, and factory starts thinking like this, what we save is not just costs,
but what we truly improve is the productivity, execution, and competitiveness of the entire enterprise.

Focus on “More from Less"s
Let every resource generate greater value and every investment create better results.

This is the true meaning of promoting 'More from Less'.

Mr. LIM HENG KAM
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Thank you for reading. This update is for internal reference only
and is intended for circulation within PMI, PMIBA and all
subsidiaries. We welcome your suggestions regarding any
shortcomings in the content.

——Project Management Department




